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FOR TAX COMPLIANCE SOLUTIONS

TEAMS Express® in ACTION: National Parts Distributor

This company is one of the nation’s largest independent distributors of bearings, power

transmission components, fluid power components and systems, industrial rubber prod-
ucts, linear components, tools and safety products. Annual revenues exceed $1.9 billion.
The company has over 400 locations spread across 47 states. Approximately 75% of its

customers are Original Equipment Manufacturers (OEMs) or resellers and are therefore

exempt from sales and use tax on most purchases.

The Sales Tax Assessments Challenge

Several years ago, the State of Texas audited this distributor and found numerous violations
with an initial assessment estimated at $2 million. There were several hundred missing tax
exemption certificates and many more that were incomplete. Individual stores were
responsible for certificate collection and retention, but store compliance was
poor. In spite of having about a quarter of a million certificates on file, they es-
timated that about 40% of their exempt customers did not have certificates on
file. Furthermore, they had no way of knowing whether or not a certificate
was valid, expired or in some way incorrect. The distributor hired one
of the “Big Four” accounting firms to buy time and negotiate disputed
and incomplete tax exemption certificates. In addition, six company
employees spent over six months making phone calls, writing letters and
faxing certificate requests to obtain missing tax exemption certificates.
The company was able to reduce the pending audit assessment by 90%
but incurred substantial expense and reallocation of resources in doing so. They spent 36
employee-months reacting to a sales tax audit and it still cost them $200,000 in assessments
along with the lost time and productivity of 6 key employees.

TEAMS Express Improves Compliance and Saves Money

After an exhaustive and meticulous search, they settled on TEAMS Express and
experienced immediate and tangible impact on their operation including:

* Lower assessments. For example, a recent Florida state
audit found no missing certificates and resulted in an
assessment of just $1,200.

Audit defense preparation has been reduced by 75%.

Improved compliance—virtually 100%! More cer-
tificates are on file and their current status is always
known and monitored.

Sarbanes-Oxley compliant. They recently passed a
SOX audit with no problems whatsoever.

Confident and professional audit preparedness that
even the auditors noticed and appreciated.

Streamlined audit preparation gives sales tax analysts
more time to follow up with customers in advance of
an audit.



* Flexibility to organize and manage certificates using their procedures and practices
rather than having an arbitrary and hard-coded approach imposed on them.

e Improved staff utilization. Tax staff now has more time to pursue business critical activi-

ties rather than administering the collection and management of exemption certificates.
Express What Were They Looking for?

The manual, decentralized approach was costing them time and money. They knew that
What this automation could help but they weren’t quite sure where to turn. After consulting with a
Distributor said: few Tier 1 CPA firms they established a set of requirements that would drive the success of

their solution search. In particular, they looked for a solution that could:
“The TEAMS software was

everything it was promised * Handle large volumes of sales tax exemption certificates, in excess of 250,000.
10 be. It is very easy to understand e Offer competent and professional start-up services that would speed the import of
and use; our accounting clerks were existing documents and bring the selected solution on-line in a hurry.
effectively scanning certificates after
I5-minutes of instruction. TEAMS
is a valuable rool ro help solve the
sales tax exemption certificate * SAS 70 Level 2 compliant hosting services that would successfully pass a SOX audit.
management problem.”
Number of Employees 4,600
Financials $1.9 billion
Location Obio e Offer on-going management services that would offload the daily administration

e Optimize the audit preparation process.

* Provide good scanner integration and a flexible image viewer.

* Avoid offshore outsourcing to ensure that their certificates were handled with the

utmost security, top-notch quality control and local customer service.

and follow-up of new and updated certificates, thereby freeing up tax staff for more
important business critical tasks.

* Demonstrate competency servicing companies of a similar size and within similar
industries.

* Convince their internal I'T organization that the software, the facility and the security
measures would definitively protect their certificate information.

They Found It All in TEAMS Express

They found one solution that met their selection criteria: TEAMS Express from ISSI.
With TEAMS Express and ISSI, they rapidly organized and centralized the handling
of sales tax exemption certificates. Once implemented, they achieved full compliance,
significant productivity improvements and large reductions in the amount of assessments.

Imaging Science and Services, Inc. (ISSI) is headquartered in Hudson, Ohio and has specialized in complex,
business critical document management services and software since 1994 for sales and use tax exemp-
tion certificate acquisition, management and compliance. ISSI has reduced the risk and cost of exemption
compliance with blended solutions of technology, services and knowledge transfer for hundreds of compa-
nies in the manufacturing, telecommunications, utilities, retail, healthcare and financial services industries.

ISSY

For more information call (330) 342-7760 or visit the company on the web at www.issimage.com.
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